
LASC Board Meeting Minutes

10/1/2009

Board Meeting Start Time:  6:00 pm (not regular time)
Pledge of Allegiance: There was no flag present at the meeting.
Next Board Meeting:  Next meeting is November 5 (first Thursday) at 6:30 pm at the LA Chamber of Commerce conference room unless otherwise announced by Howard.
Board Members Present:  Marv Alme, Ed Bush, Angie Chipera, Mike Grimler, Howard Hall, Jung Hong (JPH), Jim Lujan, Dick Martin, Dale Melton, Mike O’Neill, Frank Pytko, and Mel Smithour.
Other Persons Present: Mike Barnes, Darby Ferguson, Steve McKelvey, Leslie Melton
Current Year Calendar and Important Dates:
The full calendar of events and training opportunities are in the LASC Bulletin and on the LASC web page: http://www.la-sc.org/  

New Member Orientation Schedule:  
LASC orientations are currently available on the second Sunday and the third Saturday of each month (by appointment only), as explained on the LASC web site under New Members/Orientations.
If persons desire a new member orientation briefing (required for new members), they need to call JPH, the Membership Secretary, at 505-690-0483 to make an appointment.  JPH will then call an approved Orientation Giver to schedule one of the two days listed below.  Orientation Givers do not need to be Board members, but they are approved by the Board.
Mike Grimler volunteered to place an appropriate sign explaining the orientation reservation  policy outside the Clubhouse.  This policy should also appear in the Bulletin and on the LASC web page.

Oct 11 (Second Sun at 12 noon) Darby

Oct 17 (Third Sat at 8 am*) Darby
*Note: Starting in November the third Saturday orientation time will be changed to 10 am until further notice.
LASC Officer Reports: 

President (Howard Hall):  Howard ran the meeting.
Vice President (Frank Pytko):  Frank has the new calendar up and working.

Treasurer (Angie Chipera):  Angie distributed a current financial statement summarizing income and expenses through October 1, 2009.
Recording Secretary (Dick Martin): No problems or issues.
Membership Secretary (Jung Hong): This is a big and very important job to the Club.  Jung plans to not run for this position next spring.  He recommends a division of the work tasks to include three separate positions reporting to the Secretary, namely, key keeper, orientation coordinator, and membership database manager.  Please see more on this topic under new business item 3.

At Large Officers: (Pat Laux, Mel Smithour, and Will Schmitz):  See reports below.
Old and New Business: 
1. Clean up day – Frank – Backstops for rifle and pistol needed.  Went through sections for brief review of task lists.  Drainage issue in pistol pits area will be carefully planned and completed probably next year.  A new earthen berm may be constructed.  No sign of crushed concrete yet (Ken Laintz).

2. Indoor range status – Steve – Need Chris to level the floor.  Trailer has been moved so the gravel trucks can get in and out.  Coordination for several tasks is moving ahead slowly but surely.  

3. Membership committee – JPH –JPH will complete his term this year (to November) and help transition a new membership secretary.  Members were Jung, Jim, and Steve.

He recommends that certain functions be split up because they are so time consuming, like maintaining the membership data base manager, keeper of keys, orientation organizer and manager.  Subtasks under database manager include data security, label printing (about 700 each), tracking hours worked, printing letters, etc.
Jim has researched some methods to help solve or alleviate membership issues.

A motion was made to have Jim L be the primary and Steve McK the secondary membership understudies for the remainder of Jung’s term.  This motion passed.  Jung will give Jim a copy of the database in a few days.

One goal we have is to avoid new member frustration and to deliver badges, keys, etc. promptly.
A motion was made to have Darby keep track of orientation forms.  This also passed.

4.  Key exchange status – Darby – Have exchanged about 180 keys so far.  An additional 100 keys were ordered (these are expensive).  Now have about 700 keys.  Discrepancy in data base on number of members.  We have spent over $2400 on keys so far this year!  We will continue to look at less expensive alternatives.
Financial report – Angie handed out an updated profit and loss summary statements through October 1.
5.  New member’s handbook – Marv – It now has most of the elements we need.  How much should be in the handbook versus how much on the web site?  We want to keep the handbook at a reasonable size.  It will be distributed to new members at orientation.  Should include a nice cover and a map.  Currently, there are no pictures, just text.  Marv has done a great job on this!
Section Chair Reports: (Reminder) As always, the Club expects Section Heads to maintain a list of things to be done to support their section during spring and fall work/cleanup days.  These lists should be e-mailed as appropriate to Howard and Marv. 
Pistol (Jim Lujan): IDPA and IPSC going well.  Need a new Cowboy Action section chair.  CA shoots all year round.  Tom has done a great job!  There is a single action shooting society.  Howard will continue to help obtain a replacement for Tom Hiteman.
Rifle (Mell Smithour): All going well.  Mel has high power match this Sunday and another on October 18.

Shotgun (Ed Bush): Ed may need to order more clay birds.  The shotgun shooting times will change to 10 am instead of 9 am.  Northern Rio Grande ran short and needed birds, so we helped them out as good neighbors.  The birds have already been paid back.  Steve McKelvey says that trap is doing well.
Training (Mike Grimler): So far there is no new news on the SOC proposal.  There is a master list of NRC instructors.
Archery and House and Grounds (Dale Melton): The 3-D range will be taken down in a couple weeks.
Range Safety Officer (Skip Anderson): No report.
Bulletin (Mike Barnes and Sean Leffler): Bulletin inputs are needed by the 10th.  Mike B wants an article about the Gun Show.

Hunter Education (Mike O’Neill): This year there has been a good turnout for classes.

Meeting Adjourned at 7:30 pm.
Respectfully submitted, Dick Martin, 505-672-9083 (Home); 505-412-3047 (Cellular); striperam@msn.com 
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