DRAFT LASC BOARD MINUTES FOR REVIEW

LASC Board Meeting Minutes

11/5/2009

Board Meeting Start Time:  6:30 pm
Pledge of Allegiance: There was no flag present at the meeting.
Next Board Meeting:  Next meeting is December 3 (first Thursday) at 6:30 pm at the LA Chamber of Commerce conference room unless otherwise announced by Howard.
Board Members Present:  Angie Chipera, Howard Hall, Jung Hong (JPH), Ken Laintz, Jim Lujan, Dick Martin, Dale Melton, Mike O’Neill, Frank Pytko, Will Schmitz, and Mel Smithour.
Other Persons Present: Mike Barnes, Darby Ferguson, Steve McKelvey, Leslie Melton, Rich Morley
Current Year Calendar and Important Dates:
The full calendar of events and training opportunities is in the LASC Bulletin and on the LASC web page: http://www.la-sc.org/  

New Member Orientation Schedule:  
LASC orientations are currently available on the second Sunday and the third Saturday of each month (by appointment only).


Nov 11 (Second Sun at 12 noon) Darby

Nov 17 (Third Sat at 12 noon) Darby

It was suggested that we provide orientation opportunities during or soon after the two days of gun show.

(Reminders)  If persons want orientation, they have to call JPH to make an appointment.  JPH will then call an Orientation Giver to schedule one of the two days listed above.  Non-board members also may be trained to be Orientation Givers.  An appropriate sign explaining the reservations policy should be placed outside the Clubhouse.  This policy should also appear in the Bulletin and on the LASC web page.
LASC Officer Reports: 

President (Howard Hall):  Howard ran the meeting.
Vice President (Frank Pytko):  The cleanup went well.  The new event calendar and scheduling is working.  People mostly want to see the availability of the various ranges, that is, what is opened or closed.

Treasurer (Angie Chipera):  Angie distributed a current financial statement.
Recording Secretary (Dick Martin): No problems or issues.
Membership Secretary (Jung Hong): The Club data base has been turned over to Jim Lujan.

At Large Officers: (Pat Laux, Mel Smithour, and Will Schmitz):  See reports below.
Old and New Business: 
1. Boy Scout turkey roast – Rich Morley – Troop 22 is expected to hold their annual roast at the Club this weekend (November 7).  Rich needs volunteers to serve as shooting instructors on Saturday from 2 to 4.  Mike O’Neil and Steve McKelvey agreed to help.  LASC will provide the ammo (motion passed).  The scouts will be asked to do some service projects for the Club.  (This event was ultimately postponed because of bad weather.)
2. Indoor Range Status – Steve McKelvey – The Clubhouse is very clean thanks to Jim L.  Steve’s helper found a motor for the heater.  Ventilation design is in progress using exhaust and make-up fans and overhead propane heaters.   Ken will call about delivery of 200 tons of gravel for berm building and soil stabilization in the pistol pit area.  A project to fix the uneven floor in the indoor range may begin soon, perhaps this month.

3. Rifle Range Injury – Mel Smithour – Mel noticed some blood in the men’s bathroom and some also on the range.  This may have been a nose bleed or non-shooting injury.  No one reported anything.  We need to keep some sterile latex gloves for cleaning.

4. New LASC Logo – Jim Lujan – Jim commissioned a logo company to prepare some straw man designs, which he circulated.  There will be a second round using three colors, possibly, red-white-blue.

5. Gun Show Report – Will Schmitz – 858 persons attended.  Will handed out a summary of gun show income.  We made about $3600 after expenses.  The Pueblo gym rental was nearly $2000.  We may not use the Pueblo facility next year.  There was some discussion about doing two shows per year.  New venue possibilities are Santa Fe Fair Grounds, Knights of Columbus hall, etc.  The show in Los Alamos seems very popular.  Will Schmitz will do some research for future discussion.  Depending on the location, security may be more of an issue.

6. LASC Lock and Key – Jim Lujan represented Mike Grimler – See presentation handout.  Jim discussed the pros and cons of an access control system.  The system would involve use of a “real” photo ID and electronic access badge.  Jim would like to do this transition for the 2010 membership year.  In general, the proposed system can provide better accountability for who goes into the Clubhouse.  A motion to move forward with this proposal at a $5500 level was made and approved by the Board.

7. Financial report – Angie – Angie handed out updated profit and loss statements.

8. LASC Insurance (Reminder) - The Board needs to look at our insurance policies and make sure that they are up to date.  Ken says that Farmers Insurance Company covers our assets, that is, the big items like the shotgun pavilion.  Ken says we have three policies.

9. New Business – Jim discussed his ideas about all-electronic membership renewal with registration and payment via the internet.  Jim has been reviewing a relatively inexpensive software package.

10. Jim suggested having a contact card with all of the Board Members contact information.

11. We need an inventory of all Club guns.  We also need combinations to all of the safes.

Section Chair Reports: (Reminder) As always, the Club expects Section Heads to maintain a list of things to be done to support their section during spring and fall work/cleanup days.  These lists should be e-mailed as appropriate to Howard and Marv. 

Pistol (Jim Lujan): A lot of cleanup was done in the indoor range.  Some work was done to repair the bullet traps.  Jim tried to re-patch some of the holes in the roof.  This needs more attention.
Jim suspects that a new round FN5-7 (body armor and armor piercing bullets) is tearing up our steel.  We may want to ban this round for use on steel.  A motion was made to ban this round; the motion passed.  There has been some rifle shooting in the pistol pits.  Ballistic rubber can sometimes prevent steel damage.

Rifle (Mell Smithour): 
Shotgun (Ed Bush): Steve reported on shotgun income for Ed Bush.  There’s been a lot of shotgun shooting.

Training (Mike Grimler): 
Archery and House and Grounds (Dale Melton): 
Bulletin (Mike Barnes and Sean Leffler): Mike requested Bulletin inputs by this Sunday (November 8).
Hunter Education (Mike O’Neill):  Live fire for game and fish.  Mike recently had 14 students.  Mel is looking for a hand trap.

Meeting Adjourned at 8:30 pm.
Respectfully submitted, Dick Martin:  505-672-9083 (Home); 505-412-3047 (Cellular); striperam@msn.com 
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