
LASC Board Meeting Minutes

12/3/2009

Board Meeting Start Time:  6:30 pm
Pledge of Allegiance: There was no flag present at the meeting.
Next Board Meeting:  Next meeting is January 7 (first Thursday) at 6:30 pm at the LA Chamber of Commerce conference room unless otherwise announced by Howard.
Board Members Present:  Ed Bush, Howard Hall, Jung Hong (JPH), Jim Lujan, Dick Martin, Mike O’Neill, and Mel Smithour.
Other Persons Present: Steve McKelvey
Current Year Calendar and Important Dates:
The full calendar of events and training opportunities is in the LASC Bulletin and on the LASC web page: http://www.la-sc.org/  

New Member Orientation Schedule:  
LASC orientations are currently available on the third Saturday of each month (by appointment only) at least through February 2010.  (During the winter, orientations are available once a month versus twice a month during summer.)

Dec 19 (Third Sat at 12 noon) Darby

(Reminders)  If persons need to receive orientation, they should visit the “orientations” page under the “membership” menu at the LASC web site (see link above).  To make an appointment for orientation it is best to call the Orientation Coordinator, Darby Ferguson, at 672-2044.
LASC Officer Reports: 

President (Howard Hall):  Howard ran the meeting.
Vice President (Frank Pytko): Not present.
Treasurer (Angie Chipera): Not Present.
Recording Secretary (Dick Martin): Dick is checking the Clubhouse phone messages regularly.
Membership Secretary (Jung Hong): JPH is continuing to help with transition.

At Large Officers: (Pat Laux, Mel Smithour, and Will Schmitz):  See report below.
Old and New Business: 
1. Indoor Range Improvements Update – Steve McKelvey.  Steve’s team has replaced the light bulbs in the Clubhouse on range side.  The classroom area lights will be replaced next.

The following report was made by Dave Menicucci via voice-over on Power Point:

Background: Dave is a new member but could not attend the board meeting.  Dave is helping Steve with an indoor range improvements study with recommendations.  He is a retired Sandia engineer and spare time home builder!

Review Issues: Lighting, heating, air quality.


Lighting: New lights have been installed and this makes a huge difference.

Heating: calculated heat load.  Two existing heaters could work okay.  Dave recommends moving the oversized heater out of conference area and into the range side (after a heater is installed in the conference area).  Could use radiant heaters, but fixing the existing heaters will be cheaper.  Recommend relocating the heater from the conference room, which has plans for upgrades like drop ceiling.  Install a wall heater at that time.  Fix ventilation system components at about $50.  Dave and Steve recommend sealing the wall between range area and conference room.


Air Quality: Looked at ventilation system and likes it.  Two modes: first mode is full outside air throughput.  Mode 2 is recirculation using 80% interior air and 20% outside air.  All of the existing equipment should be repairable.  There is plenty of room to install filtration.  Mode 2 recirculation would be the better choice for energy consumption.  Dave looked at two types of filters, electrostatic precipitator and HEPA.

Steve’s comments: the HEPAs cost about $600.  The study is continuing.  Right now, both heaters are working.  Also, the ventilation system currently works in both modes, but there is no filtration.

Jung commented that there are some downsides to electrostatic precipitators, one being the production of small quantities of ozone (O3).

2. Scouts – The event was postponed, but eventually worked out well according to reports by Rich Morley.  Most scouts wanted to do archery.  But, there was some successful shotgun and rifle shooting work on merit badges.  Mel said that the rifle work went very well.  Howard asked if there were any pictures.  He will write up the event for the Bulletin.

3. CCW Refresher and Regular Class Club Fees – Howard wants to designate one 2-hour refresher and renewal class (on a Sunday), and one full basic CCW class per month.  Howard proposed that classes that have durations of 4 hours or less incur no charge from the Club.  Any CCW certified instructor can teach a scheduled class.

As a fee, “ten percent of net” currently goes to the Club.  (We typically never really know what the net is for a given instructor.)  Howard recommends a $10 fixed cost per head per day for a two-day course.  Some instructors charge a fee of $110 per class per person.  A motion was made to charge a $150 fee per day for the for-profit use of Club facilities.  This motion passed.
Cancelled classes harm the Club’s reputation.  We discussed cancellation fees.  Regarding cancellations, if it is an unavoidable Club-requested cancellation, the fee is returned (or there is no fee).  If the instructor cancels 31 or more days before the class, there is no charge.  However, if the instructor cancels within 15 days of the scheduled class date, $100 is not refunded.  For cancellations between 31 and 15 days, the fee is $75.  A motion to this effect passed.

4. Land Transfer – Mel.  Mel went to a recent Parks and Recreation Board meeting on the Land Transfer.  Horsemen are not interested in the Canyon.  But, the motorcycle folks are definitely interested in the Canyon.  The P&R Board said that they want the land from DOE for recreation.

5. New Business – We have received nine loads of crushed concrete.  We’re running out of room!  Steve will start working some concrete.

We’re getting 10 to 15 new members per month.  Renewals will go out by mid-January at the latest.

Section Chair Reports: (Reminder) As always, the Club expects Section Heads to maintain a list of things to be done to support their section during spring and fall work/cleanup days.  These lists should be e-mailed as appropriate to Howard and Marv. 

Pistol (Jim Lujan): All indoor bullet traps have been cleaned out!  We have lead metal to recycle.  We will do some smelting.  Jim will determine the best mechanism to recycle.  Ed said the County (contact Regina Wheeler) recycles periodically.  Jim will look into the recycling issues.  We need to fix the step offset in the middle of the floor near the target trap end.

Rifle (Mell Smithour): There will be a Garand rifle match this Sunday.  Wes Shumaker will teach a class at 8 am before the match at 10 am.  

Shotgun (Ed Bush): Informal Skeet range instruction is available at any time at the range.  The shotgun section had a very good month.  The Club received about $1900 income from the shooters.  There are two new members from Santa Fe.  Some people may be “borrowing” clay birds for non-club or personal use.  The cases of birds are a resource for the Club.  Steve said that there has been a lot of activity on the trap range.  The traps systems are working great.  In shotgun, there are typically a couple of new shooters per month.

Training (Mike Grimler): Not present.
Archery and House and Grounds (Dale Melton): Not present.
Bulletin (Mike Barnes and Sean Leffler): Not present.
Hunter Education (Mike O’Neill): There are currently three hunter education instructors, Mike O’Neil, Michael Weaver, James Journey.  In recent classes, the student breakdown was 88 males, 18 females.  Mike estimates 111 hours of instructor time.  They get shotgun and 22 caliber rifle shooting experience in a live fire class.

Meeting Adjourned at 8:30 pm.
Respectfully submitted,
Dick Martin
505-672-9083 (Home)
505-412-3047 (Cellular)
striperam@msn.com 
Los Alamos Sportsmen’s Club
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