DRAFT FOR REVIEW BY THE LASC BOARD

“Lack of response is implied consent” - Anonymous


LASC Board Meeting Minutes

5/13/2009

Current Year Calendar and Important Dates:
The full calendar of events is in the Bulletin and on the LASC web page: http://www.la-sc.org/  
President Hall indicates that our regularly scheduled LASC Board meetings will continue to occur on the first Thursday of each month at 1830.  Tonight’s Wednesday meeting was a postponement from the regular monthly day (first Thursday).
Acknowledgement: The bulk of these minutes were recorded at the meeting by Jim Lujan as Dick had to leave early for another meeting.
Board Members Present:  Skip Anderson, Ed Bush, Angie Chipera, Mike Grimler, Howard Hall, Jung Hong, Jim Lujan, Dick Martin, Dale Melton, Frank Pytko, and Mel Smithour.
Other Persons Present: Mike Barnes, Bruce Barraclough, Sean Leffler, Steve McKelvey, and Mike O'Neill.
Pledge of Allegiance: Skip led the Pledge.
New Member Orientation Schedule:  LASC orientations are currently available on the second Sunday and the third Saturday of each month.


May 10 (Second Sun at 12 noon) Howard


May 16 (Third Sat at 8 am) TBD

As a reminder, the LASC Range Safety Manual should be discussed during orientation sessions.  The handbook is available via our web site.  Also, orientation leaders should feel free to call a range cease-fire for five minutes or so (if necessary) to conduct a part of the orientation briefing pertaining to that particular range.  

Officer’s Reports: 

President (Howard Hall):  Howard conducted the meeting.  See SWOT analysis below.
Vice President (Frank Pytko): The LASC Spring Cleanup went well.  About 40 to 50 members attended.  There has not been much activity with the calendar.  The Google calendar utility is currently being used.  Frank added some classes, marksmanship event, plus NM mounted patrol training days.
Treasurer (Angie Chipera): 
Recording Secretary (Dick Martin): Had to leave early.
Membership Secretary (Jung Hong): Jung led a discussion of membership fees and made a proposal to charge a flat $40 introductory rate for new members.  The Board approved this proposal, but this topic will be raised again at the next meeting in June.
Jung wants his name changed to JPH in all web sites/contact info/etc.   Contact sheet in bulletin is very important to members.   Jung also requests that new member orientation be done by reservation as opposed to a fixed schedule.   New key/sticker packets were handed out to Mike Grimler and Dale Melton.
JPH provided a handout (available electronically) and led a discussion pertaining to orientation box (forms inside, etc), key distribution, and membership status.

At Large Officers: (Pat Laux, Mell Smithour, and Will Schmitz):  No specific reports.
Old and New Business: 
Rendija Canyon Land Use LA County Meeting:  Dale said a meeting notice was sent out from the LA County to discuss Rendija Canyon land use.  Potentially, the 17th of May will be the meeting day.   It is REALLY important for LASC stakeholders to show up at this meeting.  JPH brought up the July calendar as it relates to the next board meeting.  We’ll keep the July meeting on Thursday, July 2. 
Membership e-mail lists were discussed.  List members should NOT be able to see the other members on the list.   Create a new list for the executive board members.

SWOT Analysis:  This is a now standard business optimization tool and stands for “strengths, weaknesses, opportunities, and threats.”   President Hall initiated this analysis about a month ago and there was some discussion of results (member input) tonight.

What are some of the threats to the success of the club?
Competing Clubs – NRGSC (Rio Grande) – Membership is $60 per two years.   But, there are limited resources at that range.  
We need to work on the club lease as a potential threat.   This is important for the longevity of the club.
McKelvey – we need to promote our club at a variety of locations.   Grow the membership.  Mel – suggests developing a tri-fold brochure for places like Tina’s/Outdoorsman.    JimL also suggest some at LAPD.   Skip will develop a draft tri-fold for review.  Grimler/Mike Barnes to volunteer to distribute in SF.
Capital Improvements (LASC Objectives): Steve McKelvey led a discussion of his capital improvements and budget distribution proposal sent out to the Board via e-mail on May 14, 2009.  A whole series of these topics follows immediately below.
Much has been done so far including pistol pit “transportainers,” gravel/dirt work, electrical work, and much more.
Small door has been inserted in indoor range.  
There was consideration of what to do about the uneven floor in the indoor range.   Ideas included use of a leveler compound or shaving the other slab to remove the step-up.

How do we prioritize construction projects?   Safety projects should be considered higher priority.
Indoor air system needs to have the jets replaced if we want to use the inline boiler.  It might be more effective to use radiant heat as opposed to using the inline boiler.
A major problem is that the recirculation system is not working right and the air is not filtered properly.  This needs to be fixed.
Do we have any security projects that need to be completed?  Since the range has been fenced off, we haven’t had intrusion or vandalism issues.
Skip Anderson said that indoor lighting, floor unevenness, and air filtration are the top issues from a safety perspective.   We need to evaluate club financials to pursue these projects along with costing information.
Howard asked Steve to get costing information with the indoor lights.   Steve wants the board to evaluate the projects proposed that he handed out.   He also wants to look at a multi-year plan.
JPH – On average we get about $50K in membership income.   Next board meeting, we need to review club financials.  Last year, the club spent around $90K in improvements (from Jung).
Several members agree that finishing the clubhouse is a priority to help draw/retain new members (second in priority relative to safety projects).
The covered rifle range is a big ticket item.   The question was raised if finishing it in the 09-10 year would help increase or retain club members?   Mel thinks it could be postponed until next membership year.
Skip recommends that acoustics need to be considered when designing the rifle cover.

What other safety items are outside the clubhouse?  Discussion of the bulls-eye range in the pistol pits is a priority for repairing the drainage and leveling out the pit.
JPH suggested that we get some projects going before next board meeting.   Folks agreed to look at indoor lights, and floor leveling.    We need to give Steve McK. a not-to-exceed (NTE) budget so that he can move forward with some existing plans.   Skip recommends getting Angie to give Howard/Steve an NTE.  The agreement is to work on lights between now and next board meeting.
We need to work on a plan to get additional crushed concrete delivered and distributed.
Gun Show 2009:  Add an item about the Key Exchange activity in the Gun Show flier.   This is an action item for Will Schmitz.  Will Schmitz is the Gun Show chairman.  The show will take place on Saturday and Sunday, September 19-20, 2009 at the Pueblo Complex gymnasium on Diamond Drive in Los Alamos.  Dealer tables are going fast but are still available.  More information can be obtained at the LASC web site.
LASC Loaned-Out Equipment Return and Equipment Inventory:  We need to get equipment (handguns?) back from Roger/Sandi Kruse.   We also need to inventory all club firearms along with pictures/documents for club records/insurance.   
No Private Storage Policy:  (Reminder) Items left open or out (not locked-up) can, and most likely will get used by shooters.  Please do not be surprised or disappointed by this Board policy.

LASC Insurance:  (Reminder) The Board needs to look at our insurance policy and make sure that it is up to date.  Ken says that Farmers Insurance Company covers our assets, that is, the big items like the shotgun pavilion.
Section Reports: (Reminder) As always, the Club expects Section Heads to maintain a list of things to be done to support their section during spring and fall work/cleanup days.  These lists should be e-mailed as appropriate to Howard and Marv. 

Pistol (Jim Lujan): We continue to see growth from local law enforcement (NM mounted patrol).   IDPA section continues to grow.  LAPD will be modifying one of the pistol pits to support their target stands which are similar to the rifle range stands.
Rifle (Mell Smithour): Nothing new to report with the land/lease.  We need to restart discussions with LASO/DoE and Club’s lawyer.  Stimulus money has LASO distracted.   Not an opportune time to talk with them.  First high-power match is this Sunday.
Shotgun (Ed Bush): Shotgun section – Steve pulled in $1100 in trap section for last month.  Ed will get financials to bulletin folks.   Next Saturday, 10 NJROTC folks will come out to shoot skeet/trap.  Use some of the club shotguns.   Howard will pick up some ammo to support this shoot.
Training (Mike Grimler): Mike inquired about what law enforcement groups we can reach out to?   The NM Mounted Patrol just started using LASC.   NM Game & Fish officers will be using the ranges soon.   JPH noted that group membership is billed at $10/head.  Angie can help generate an invoice for any corporate group that may require it.
Sean L. asked about Eddie Eagle Gun Safe program.   Howard said LAPD has done some of that training.  Sean will contact Capt Randy Foster at LAPD.
Christine Bullock conducted a women’s first steps pistol class.   Six students attended.   We need to roll out a first steps rifle class too.

Archery (Dale Melton): See House and Grounds below.
House and Grounds (Dale Melton): There was a good turnout for spring cleanup.   Range is in good shape.  3D targets have been put out.   Need volunteers for mowing.   Dale has one volunteer for one month so far.  Need a few more months of mowing though.  Volunteers should bring their own mower.  Club only has a push weed eater.   When the boy scouts/cub scouts use the pavilion, they also use the grill.   When they clean out ashes, they should be told to throw them in the dumpster not the arroyo.
Hunter Education (Mike O’Neil): There has been a big demand for this.
Range Safety (Skip Anderson): As an example, there was a discussion of a fatality of a minor at a Massachusetts range.   What are the LASC range rules for minors using firearms?    Do we have it written/published anywhere?  Is it part of the membership contract?   We should run any new language past the club lawyer.  Skip will take action to do research this topic with other clubs, NRA Range rules, etc.

Board meeting adjourned.   Next meeting will be June 4th starting at 6pm.
Skip pointed out our need to update/replace safety and rules signs for ranges.   A range safety officer class was just completed.  This will help out with club functions/matches.
Bulletin (Mike Barnes and Sean Leffler): Pictures in bulletin are a big hit!   New members like the photos and activity in the bulletin.  LASC Bulletin readership is not limited to just LASC members.   Folks read it from all over the country.
It would be nice to have a library of photos online to reference in articles, web pages, and advertising. Contact Jo to set up a photo library for club using web site.  Mike Barnes/Jim Lujan were volunteered to help take photos for board members to support this effort.
We need to highlight the Olympic skeet capability (using the new International Trap set-up at LASC).  Each new bulletin should highlight a different section of the club.  Big thanks are owed to Mike/Sean for stepping up to do this role.
Respectfully submitted,
Dick Martin
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