DRAFT LASC BOARD MINUTES FOR REVIEW

LASC Board Meeting Minutes

7/2/2009

Board Meeting Start Time:  6:30 pm
Pledge of Allegiance: Frank led the Pledge.

Next Board Meeting:  Next meeting is August 6 (first Thursday) at 6:30 pm at the LA Chamber of Commerce conference room unless otherwise announced by Howard.
Board Members Present:  Skip Anderson, Ed Bush, Mike Grimler, Howard Hall, Jung Hong (JPH), Ken Laintz, Jim Lujan, Dick Martin, Dale Melton, Frank Pytko, and Mel Smithour.
Other Persons Present: Mike Barnes, Steve McKelvey, Leslie Melton, 

Current Year Calendar and Important Dates:
The full calendar of events and training opportunities is in the LASC Bulletin and on the LASC web page: http://www.la-sc.org/  

New Member Orientation Schedule:  If people want orientation, they have to call JPH to make an appointment.  JPH will then call an Orientation Giver to schedule one of the two days listed below.  Mike Grimler volunteered to place an appropriate sign outside the Clubhouse.  This policy should also appear in the Bulletin and on the LASC web page.
LASC orientations are currently available on the second Sunday and the third Saturday of each month by appointment.

Jul 12 (Second Sun at 12 noon) with Mel

Jul 18 (Third Sat at 8 am) with Howard
JPH handed out a new Orientation Packet for review and for use by Orientation Givers.  He also provides a packet of keys, cards, stickers, etc.
Non Board Members can be invited to train to be Orientation Givers.

Officer’s Reports: 

President (Howard Hall):  Howard ran the meeting.
Vice President (Frank Pytko):  All okay.  Everything gets put on the calendar.  When requests come in, Frank checks and if there is nothing on the calendar, the request is approved.
Treasurer (Angie Chipera):  Not present.
Recording Secretary (Dick Martin): No problems or issues.
Membership Secretary (Jung Hong): No issues.

At Large Officers: (Pat Laux, Mel Smithour, and Will Schmitz):  See reports below.
Old and New Business: 
1. Letter to Los Alamos County Council:  This topic was reported by Mel and Dale.  HH will sign the final version of the letter.  We will check with the LACC for protocols.  We expect some contractual relationship to be negotiated with the County for the property south of the road.  Our letter and its contents will be discussed with our attorney, Shay Kendricks.  Because of his experience and past negotiations, a motion was made to have Mel Smithour represent our interest vis-à-vis the Council.  This motion passed.

2. Los Alamos County Public Safety Organization Presentation:  Howard gave a presentation pertaining to LASC operations including our rules, regulations, safety, etc.  It was well received.
3. DOE Use of LASC Facilities:  Howard was tasked by DOE to seek additional facilities for SOC training.  Currently, the DOE training costs associated with this are quite large. No DOE standards would have to be imposed.  SOC involves larger numbers of trainees.  We might get some revenue from a DOE contract.
One option is LASC.  Examples include SOC snipers (8 ea, four times per year) and security officer (8 to 12 people) might train on our rifle range or in a single pistol pit.  This would impact the pistol pits and rifle ranges only.  There would always be ranges available to our members.

If we open the door to this, it saves DOE money.  Possible financial arrangements were discussed.  DOE charges us for the land now, but before they did not.  DOE would bear proportionally, the cost of operating and maintaining the range.   It costs us about $70K per year to run the Club.

We now have range use agreements and corporate agreements.  The consensus seemed to be that a Corporate Agreement is not appropriate in this instance.  If this flies, we would anticipate a range use agreement negotiated year-by-year.  Such an arrangement should yield a win-win situation.

Skip used to be the training -manager for PTLA.  Previously, PTLA use was paid for.  No cost to Club.  DOE would pay for any damage.  High training standards tightly controlled.  Skip had an MOU with DOE, not PTLA.  Skip will do a White Paper based on his previous experience with PTLA.  
4. LASC Orientation:  Mike G is promoting the by-reservation-only on the usual two-times-per-month concept in providing LASC orientations.  It was agreed that this policy makes sense and is efficient for both orient-ers and orient-ees.
5. LANL Storm Water Sampling Program:  Frank got a request from LANL and took care of this.  It happens during rainy season.  Sampling occurs up-range and downrange.  Such sampling has been done safely in the past.

6. Farnam Course Range Use:  On behalf of the John Farnam Urban Rifle course coming up on July 11 and 12, Frank requested an exception to use of shotguns on the rifle range.  Mel says slugs are okay.  The Farnam group brings its own targets.  Mel’s primary concern is to avoid shooting up the Club’s target frames.  This request was approved.
7. LAPD Corporate Membership:   Capt Randy Foster recently contacted Howard.  LAPD has not gotten an invoice for their membership dues.  LAPD wants 47 new badges.  LAPD will be using the long pistol pit for training on July 14 and 15.

8. NM Game and Fish Corporate Membership:  We will follow up on this.
9. Rate for New Family Memberships:   We agreed that there is a flat $40 introductory rate.
10. Capital Improvements:  Steve has an expert, Kevin Bailey, consulting with him on clubhouse HVAC (ventilation and heating).  Kevin recommended that we install axial fans for exhaust behind the backstop and existing inlet fan.  The purpose is to provide adequate ventilation by balancing inlet and outlet flow in a safe and effective manner.   A motion was made by Skip to replace a broken trap and it was approved.  More gravel will be obtained and spread.  Ken said he would take care of this.
11. FNRA Status:  An auctioneer is needed for the Friends of NRA banquet.  Contact Ken.

(Reminders) Ken will include the LASC gun show flyer together with the FNRA announcement in his mailing.  Ken has FNRA banquet and raffle tickets and posters.  The Club is underwriting the Henry 22 rifle for $350.
12. Gun Show 2009:  Ken reported that the gun show flyers will be updated.  He requested and received a check for $618.02 for gun show insurance.

(Reminder) Will Schmitz is the Gun Show chairman.  The show will take place on Saturday and Sunday, September 19-20, 2009 at the Pueblo Complex gymnasium on Diamond Drive in Los Alamos.  More information can be obtained at the LASC web site.  Timberline Sports off the Chama highway in Espanola will display our raffle guns.
13. LASC Insurance:  (Reminder) The Board needs to look at our insurance policies and make sure that they are up to date.  Ken says that Farmers Insurance Company covers our assets, that is, the big items like the shotgun pavilion.  Ken says we have three policies.
Section Reports: (Reminder) As always, the Club expects Section Heads to maintain a list of things to be done to support their section during spring and fall work/cleanup days.  These lists should be e-mailed as appropriate to Howard and Marv. 

Pistol (Jim Lujan): There was $300 of income this past month from the Pistol section.  Jim has seen a lot of trash.  Jim has picked up handguns from Sandy Kruse.  The gun safe has been installed.  The Club has owned artificial guns (blue or red) in the past.

Mike B.  Mike is making improvements to the Bulletin.  Mike will put in a link for Board Minutes.   

Rifle (Mell Smithour): Good turnouts for high-power and silhouettes with lot of use.
Shotgun (Ed Bush): Remember to sign in when you shoot shotgun!  Good month.  Good income for all shotgun activities.  Ed will determine when we need another big birds order.  There are six pallets left in the “bird house.”

Training (Mike Grimler): All is good with training.  The fast shooting guy, Todd Green, will conduct the course, Aim Fast-Shoot Fast, during the second week in August.  This class is nearly full.  Evil Roy is not coming.  Mike B says Christine is doing a good job.
Archery and House and Grounds (Dale Melton): Cub Scouts purchased two new picnic tables for the Club.  Howard will call the lady and request a letter of appreciation.  A young man was using the Archery Range at 10:30 at night for campfire and meeting.  This was actually on the Calendar but Dale didn’t know.  The Scouts were conducting a leadership program for their group.

Hunter Education (Mike O’Neil): Not present.
Range Safety (Skip Anderson): Skip prepared a tri-fold flyer to advertise the Club.  The flyer looks good and will be easy to update, say, with Gun Show dates, etc.

Bulletin (Mike Barnes and Sean Leffler): It was stated and agreed that Mike and Sean are doing a great job on the LASC Bulletin.  Sarah Maynard is a hard act to follow, but Mike and Sean are definitely up to the challenge.
Meeting Adjourned at 8:30 pm.
Respectfully submitted,
Dick Martin 
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