DRAFT LASC BOARD MINUTES FOR REVIEW

LASC Board Meeting Minutes

8/6/2009

Board Meeting Start Time:  6:30 pm
Pledge of Allegiance: Howard led the Pledge.

Next Board Meeting:  Next meeting is September 3 (first Thursday) at 6:30 pm at the LA Chamber of Commerce conference room unless otherwise announced by Howard.
Board Members Present:  Skip Anderson, Ed Bush, Angie Chipera, Mike Grimler, Howard Hall, Jung Hong (JPH), Ken Laintz, Jim Lujan, Dick Martin, Dale Melton, Mike O’Neill, Frank Pytko, and Mel Smithour.
Other Persons Present: Mike Barnes, Darby Ferguson, Steve McKelvey
Current Year Calendar and Important Dates:
The full calendar of events and training opportunities is in the LASC Bulletin and on the LASC web page: http://www.la-sc.org/  

New Member Orientation Schedule:  
LASC orientations are currently available on the second Sunday and the third Saturday of each month (by appointment only).

(Reminders)  If persons want orientation, they have to call JPH to make an appointment.  JPH will then call an Orientation Giver to schedule one of the two days listed below.  Non-board members also can be invited to train to be Orientation Givers.
Mike Grimler volunteered to place an appropriate sign explaining the reservations policy outside the Clubhouse.  This policy should also appear in the Bulletin and on the LASC web page.

Aug 09 (Second Sun at 12 noon) Howard will instruct.  Darby will help.

Aug 15 (Third Sat at 8 am) JPH will instruct.  Darby and Skip will show up for

orientation training.
LASC Officer Reports: 

President (Howard Hall):  Howard ran the meeting.
Vice President (Frank Pytko):  Frank said that there were some schedule changes by LAPD.

Treasurer (Angie Chipera):  Angie distributed a current financial statement.
Recording Secretary (Dick Martin): No problems or issues.
Membership Secretary (Jung Hong): See item 3, Membership Process, below.  Howard is working on the corporate members.  Mike Brooks is a contact with the NM Mounted Patrol.  They need to contact Frank to schedule use of LASC ranges.

At Large Officers: (Pat Laux, Mel Smithour, and Will Schmitz):  See reports below.
Old and New Business: 
1. Indoor Range/Clubhouse Projects:  Steve said the new throwing machine came in for shotgun range.  Will work on the fan this weekend.  Will order light fixtures.  Talked to Chris Luster about the concrete step up/down in the West end of the clubhouse.  They have a plan to fix this.

2. DOE Land Transfer:  Mel has written a letter.  Got copies to principles on LA Council.  Mike Wismer and Sharon Stoval replied to Howard.  Mike Wheeler replied with a letter.  Mike stated that a lease agreement “may be in order….”  Feedback was that it would not be a big deal.  Dale and Mel went to another Planning and Zoning meeting. 
3. Membership Process:  JPH discussed orientation.  He also discussed changing the locks/keys for the Clubhouse.  This should involve “due diligence.”  JPH recommends changing keys and cylinders, say, every two years.  But, we get a lot of keys floating around (not turned in).  Ken suggested obtaining several cylinder/lock sets and rotating between these.  Mike G suggested switching over to Simplex locks.  He will do some research and present a proposal at a later date.  Some pro/con discussion ensued.  We will go forward as planned at this time.

It was also noted that we could use an RFID “cat” card.  Such a card reader system involves a computer or link.  But, an advantage would be that then people could be deactivated individually in the system.

4. Orientation Schedule:  See above.
5. DOE (Protective Force) Use of LASC Facilities – White Paper:  Skip went over his draft white paper that presents a preliminary, daily, cost-to-use (our-facilities) analysis based on approximate LASC annual operating costs.  A multi-year average can also be done.

DOE personnel would do qualifications during daylight hours (because of noise considerations of homes on mesa).  Worst case is 40 shooting days per year using one range (probably not the bulls-eye range).

Los Alamos Site Office contacted LASC with this request.  We need a good indemnity clause for this.  The Board likes this proposal because it provides an incentive for DOE to continue the lease.

When asked, John Farnam thinks $150/day per range is a fair price based on his experience; and, the Board approved Skip’s motion to this effect.  A range use agreement would be developed and DOE would schedule usage in the usual way.  Howard will take all this back to DOE.

6. Proposals for Calendar Software:   Jim Lujan recognized that the existing LASC calendar is okay and Frank likes it.  But, Jim showed an example Google calendar with a lot of flexibility.  Jo Caffrey has integrated this Google calendar into our web site.  Jim showed a second Helios calendar, a very powerful, efficient calendar with registration, notification, search, etc., capabilities.  The latter calendar also can be integrated with the Chamber of Commerce calendar.  This calendar cost is a one-time fee of $100.  It was agreed that Frank should and will make the calendar determination.
7. Wiki Use for LASC:   Jim L set this up on our LASC web site to document our policies and procedures, and to store files such as the safety manual.  The Board approved Jim’s motion to use this site.  It is protected by pass words and can be encrypted.
8. FNRA Banquet:   Ken said that 130 persons will attend the sold-out banquet.  Last year was about 125.  All 350 of the Ruger Vaquero pistol-pair raffle tickets were sold.
9. Gun Show 2009:  (Reminder) Will Schmitz is the Gun Show chairman.  The show will take place on Saturday and Sunday, September 19-20, 2009 at the Pueblo Complex gymnasium on Diamond Drive in Los Alamos.  More information can be obtained at the LASC web site.
9. Additional New Business:  JPH brought up the “introductory” membership fee for new members (including family) voted previously at a flat rate of $40.  The Board decided to keep this for the rest of this membership year, and to reconsider the rate next year.  We need to inform prospective new members that they will have a different rate the next year.  They can earn their $60 work credit during the first year to reduce next year’s fee.

Jim L reminded us about the Fall cleanup campaign…fourth weekend in October (Saturday the 24th).  Marv keeps the worker records, but Section Leaders are expected to keep a list of tasks.
10. LASC Insurance:  (Reminder) The Board needs to look at our insurance policies and make sure that they are up to date.  Ken says that Farmers Insurance Company covers our assets, that is, the big items like the shotgun pavilion.  Ken says we have three policies.
Section Chair Reports: (Reminder) As always, the Club expects Section Heads to maintain a list of things to be done to support their section during spring and fall work/cleanup days.  These lists should be e-mailed as appropriate to Howard and Marv. 

Pistol (Jim Lujan): IDPA is continuing to grow.  IDPA will run a women’s only squad on first Saturday on a trial basis.  We need a new head for the Cowboy Action group.  Tom Hiteman needs a break.  LAPD did a good job of installing PVC pipe on the long pistol range.

Rifle (Mell Smithour): All going well.
Shotgun (Ed Bush): The weather is great and all of the traps are working!  Saturday August 29 is the date for our next clay target delivery.  A few volunteers and pickups are needed to help unload and distribute the cases of birds.  Remember to sign in when you use one of the ranges.  Please flatten any cardboard boxes and put them in the dumpster across the road.  The costs are $3 per round for Skeet, Trap, and 5-Stand; and, $4 per round for Bunker (International) Trap.  Guests accompanied by current LASC badge holders pay $1 over the regular fee per round.
Training (Mike Grimler): No issues.  Frank Pytko said that the two (one for everyone and one for DOE) recent Farnam Urban Rifle two-day courses went very well.
Archery and House and Grounds (Dale Melton): Archery has been busy.  3-D range has been active.  Range is about 80% running.  Tournament may be set up in August.  Locks working good…ordered a new box of locks.
Range Safety Officer (Skip Anderson): Skip will finalize the tri-fold brouchure.  He also will have new Range Rules placards printed.

Bulletin (Mike Barnes and Sean Leffler): Bulletin info is coming into Mike and Sean from a number of persons.  Sunday (after the meeting) is the normal, next due date.  Mike would like to make the Bulletin shorter.
Hunter Education (Mike O’Neill): A Hunter Safety course will be held Aug 22, 23 from 10 to 5 at the NM Game and Fish facility outside of ABQ near Double Eagle Airport.  Learn to shoot with free ammo.  A NM Elements of Live Fire for Hunters Education course will be held on November 7.

Meeting Adjourned at 8:20 pm.
Respectfully submitted,
Dick Martin 
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